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FINANCIALS

94.5% of our
functional expenses
support programs;
only 5.5% support
administrative
expenses.

Programs and
Services

Management

Here those numbers

are broken down

even more by

impact team and >
supporting services.

Education and
Child Development

Safety and
Empowerment

Household

Stability
Health and

Nutrition
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FAST FACTS

CAPATA VANESSA PHILBERT, CEO JAIME ARROYO, CIO

GLANCE

ANGIE LIGHTFOOT-ROTH, CFO KRISTY AURAND, CDO

~ 40 ,OOO JOHN MCKOWEN, CBO CENITA MEYERS-RICHARDSON, CPO
- Peopleserved

™| IMPACT TEAM STRUCTURE

CAP is structured in four impact Nutrition. These teams were
teams, including Safety and created in an effort to build
R - - - -| Empowerment, Education and collaboration among programs
- Women in sehior - | Child Development, Household with commonalities.
-, .leadership- - ‘| Stability, and Health and
= spentper | 2 STATE OF POVERTY

_- customer per year

- 300+

- -Employess .

The poverty rate went down in both Lancaster City and County.
In the city the drop was significant: 1.7% from the previous year,
resulting in a decrease in the total number of people in poverty
by 6%. In the county the drop was 0.3% and 3.3%, respectively.

_

10.1%

.~ County locations " .
Piogramis Serving
- multiple counties. -

24.8%

6102 14OdFY TVNNNY | dIHSYIN LYV NOILOV ALINNWWOD



i -
EJ ] * | i i

‘:? M a r' s o I * Name has been changed to protect the identity of the person
=

VIUNITY ACTIC

FASTFACTS DOMESTIC VIOLENCE SERVICES

72

’ Ind|V|duaIs who were able to maintain

1 . .
> 32
Bridge House residents Who  ¢4fe and affordable housing due to an Households experlencmg homelessness who
improved their credit scores abuser leaving the home " obtained safe temporary shelter by quarter



THRIVETO 5

A A

CAP’s first-ever STEM classroom located
on Millersville University’s campus

FAST FACTS

PARENTS AS
TEACHERS &
THRIVETO 5

. 89% .

© Children who met |
- or exceeded literacy

expectations for
. theirage

By 73NN 200
Increase | = | °

1718 "1819-
Change in number of
.families served from
+2017-18t0 2018-19

school year

: : Fan:wilj re}cen:tio:n :
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700/

——  HOUSEHOLD

CAPital Construction Teen ELECT

FAST FACTS NAVIGATION, UTILITY ASSISTANCE

SCETTTI

. 36%,

Coreos Q4:621° ., °
. Q1:505

. Familiesand individuals . .. Energy kits distributed through - -Of households that maintained .

. . -engaging with a Navigator . : : Utility Assistance each quarter .. safe, affordable housing for

- - 180 days through Navigation -



FAST FACTS BUILDING A HEALTHY COMMUNITY

WIC & FOOD
DISTRIBUTION

"WIC unduplicated -
~ number of
‘individuals served -

# o086

‘ zTcz)ta:I: p&)uﬁdé of ,
‘food distributed or .
) purchased

" Unduplicated
households served
by food distribution

115,189
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The seniors in our senior centers participated in a wide range of experiences
this year, including pottery classes, dress like a hippie day (pictured), a visit
from Wally the emotional support alligator, a visit from the wife of the Amish
schoolhouse shooter, and the Lancaster Senior Games (hosted by Lancaster
County Office of Aging).
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Serving our clients, funders, donors

PLATINUM
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In the fall of 2019, we launched our
third social enterprise—CAPtivate!
—a three-day workshop for
community action and community
development leaders to come
together to learn about innovation,
collaboration and culture
transformation.

Leaders participated in brain-
storming sessions, facilitated
conversations and took a tour of

and community in an ethically

sound and honest way is
extremely important to CAP.

One way we demonstrated our
commitment to integrity in 2019
was by achieving GuideStar’s
Platinum Seal of Transparency.
This distinction demonstrates

a commitment to publicly

our city to see all the ways our
community has collaborated and
innovated. We showed them two

CAPital Construction houses, our

Beaver St. Park project and the
Southern Market Center.

Response from participants was
overwhelmingly positive, with
many leaders saying that it led to
huge breakthroughs and positive
changes for their organizations.

reporting results with quantitative
metrics that best prove success in
operations and client services. This
new level of transparency on the
platform will allow us to show year-
over-year impact moving forward,
which will benefit funders, donors
and the general community alike

in evaluating CAP’s organizational
effectiveness.

s PENNSYLVANIA

<WIC

WOMEN - INFANTS- CHILDREN

Innovation happened in the WIC
office as they transitioned to eWIC,
which replaces the paper checks
customers previously received with
electronic benefits.




RESPECT

At CAP, we respect all people in
their individual journeys toward
prosperity. In 2018, CAP’s Fatherhood
Initiative and Reunion food truck
partnered with Champions for our
Youth to provide hot chocolate and

a before-school snack to students in
the School District of Lancaster. This
outreach encourages male father
figures from all walks of life to come
together and empower youth by
giving students a sense of belonging
and a positive, encouraging
interaction to start their day.

DIVERSITY

In 2018, the Crispus Attucks
Community Center, an organization
dedicated to preserving and
celebrating African American heritage,
became a program of CAP. Through
celebrations honoring the Rev. Dr.

Martin Luther King Jr., Juneteenth and
Black History Month, arts programs
for local youth and community food
distributions, Crispus Attucks remains
an important pillar of Southeast
Lancaster City.

*Not IQMQQMWJFEMWS
et e was not ret"fdedﬂespectlvely

FAST FACTS

DEMOGRAPHICS

AGE RANGE

" 60- 64

65+

ETHNICITY & RACE*|
10 859| 8,708 |

Not HIS,DGI’HC
" Latino or
" Spanish Or/g/ns

RACIAL

.0-5 .

BREAKDOWN

(Most common races

359 1499
T T
RSy ‘\’.&\,\? Y

000 people for

mm

6-13 -

14-17. |

. "Hispanic, Latino
‘or Spqnlsh Or/g/ns
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#VALUESINACTION CONTINUED

Merriam-Webster defines compassion
as “a sympathetic consciousness of
others’ distress together with a desire
to alleviate it.”

In May 2018, CAP’s Navigation
team began work with the City of
Lancaster to assist residents being
displaced from their homes due to
condemnation, which sometimes
happens abruptly without warning.
From securing safe housing, to
furnishings, to food and clothing,
CAP’s resource liaison assisted more
than 40 families over the course of
the year to alleviate distress and
provide support.

COLLABORATION

Each line represents one of our programs and
is color coded by impact team: Household
Stability, Safety & Empowerment,

COMPASSION

& Child Development, and 8 Tabor 1 0
& Nutrition. There is a line CareerLink Community
for every program that collaborates Services

10

United Way + 211

with one of the partner organizations
displayed. \\
Lancaste r1 1
=

Food Hub \ 4

9

Salvation Army

10

Central PA

SN Food Bank

R

Spanish 1 0 School 9

American Civic District of
Association Lancaster

14



HOPE

For us, hope can be giving people the
help they need today so that they can
dream for a brighter tomorrow, or it

can be reminding those that we serve
that their mistakes don’t define them.

Our Domestic Violence Legal Clinic
(DVLC) assisted a victim who, after
suffering significant physical and
sexual abuse by the abuser, was able to
leave the residence with her children.
She obtained a temporary protection
order with a custody provision,

and was able to find new housing
with relocation assistance through
Domestic Violence Services. DVLC
also assisted her to file for and finalize
a divorce from her abusive partner.

The CAPital Construction crew
finished another beautiful renovation
(pictured below) in Lancaster City.

The home was sold to a low-moderate
income first-time homebuyer, _

-~ it |

[l o S
I W -

Our WIC program, was selected as

a 2018 Gold Level Loving Support
Award of Excellence winner. Based
on the Loving Support model for
Breastfeeding Peer Counseling
programs, this four-year award
honors local agencies that excel in
breastfeeding promotion and support.

Nationwide, 78 agencies received
Gold Awards and 12 received Premier
Awards. CAP is the only Pennsylvania —
agency and one of two agencies within%
USDA’s Mid-Atlantic Regiontobe &
selected as an award winner this year.

dIHSYINLYVd NOILOV ALINNWWOD
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While COVID-19 does not fall under the initial timeline of
this report (2018-2019), we felt it was important to add it as
it has irrevocably changed our work, and the world.

A lot of changes have transpired since the start of the
year. Due to our funders’ understanding of our need

to innovate in order to provide critical services for our
clients, however, we’ve been able to transition to a remote
method of service delivery in the following programs:
ELRC, Utility Assistance, PAT, Thrive to 5, Navigation
and DVS Counseling. We were able to do all this without
a significant loss of staff, quality or quantity of services
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provided. In fact, we’ve been able to increase our reach
with many of these services. All done to help the most
vulnerable in our community begin the journey of
moving from crisis to thriving.

“I'm on disability and things get
tight in between checks and this
really means a lot.”

-Glenna, food pantry customer

_* Total pounds of food CAP distributed
- from March to July 2020

14,439
.~ Total number of food boxes CAP o
- distributed from March to July 2020. -

_Pounds of food CAP distributed from March to August™ = = °
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The Parents as Teachers team distributed dia-
pers, books and other essentials that families with
young children need.

The Crispus Attucks Community Center (CACC)
increased support to the Southeast side of
Lancaster City by offering weekly food pantry
distributions. CACC also serves twice-weekly
bagged lunches to go.

o«

- The Crispus Attucks Food Pantry means a lot to me and the

The Teen ELECT program passed out essential

items to students at McCaskey to help mitigate the
effects of COVID-19. These items included diapers,
body wash and hand sanitizer, among other items.

_. community because it has been something consistent a lot

.+ of the people in the community have been seeking for some
. normalcy in their life. And the fact that we are continuing to

- provide the same type of high-quality service and consistency, L
- I think it brmgs the commun/ty some calm. 39 o

—Derek CACC Staf'f
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Board of Directors & Committees

Our Board of Directors, which governs the agency, is made up of local elected officials and appointed
government officials, community leaders, and representatives of low-income organizations and neighborhoods.

EXECUTIVE COMMITTEE

Kristin Heller - President

Vice President/Team Leader, Fulton Bank

Jim S. Amstutz, DMin - Vice President

Teacher, Lancaster Mennonite School

Scooter Haase - Treasurer

Community Volunteer

Anna Ramos - Secretary

Strategic Innovation Officer, Lancaster County Workforce
Development Board

Anthony Chivinski - Immediate Past President
Consultant, Leadership Advisory Services

Margaret Costella, Esq. - Past President

VP & Deputy General Counsel, Penn Medicine Lancaster
General Health

FINANCE COMMITTEE

Francine Childs
Lancaster Health Center
Chris Flores

Truist

Jim Kelly

Community Volunteer
Scooter Haase
Community Volunteer
Kristin Heller

Fulton Bank

Dan Massey

Walz Group

Lori Royer

Sager Swisher & Company

RESOURCE DEVELOPMENT COMMITTEE

Nichole Baer

Russell, Krafft & Gruber, LLP
Kathleen Eager

Eager, Stengel, Quinn & Solfilka
Sandra Garcia

Office of US Sen. Bob Casey
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Jennifer Groff

Lancaster General Health Foundation
Nicole Pedriani

Mid Penn Bank

Deb Rohrer

Deb Rohrer Coaching

Heather Valudes

Lancaster Chamber

BOARD

Randolph Appley

Member-at-Large

Milzy Carrasco

Director of Neighborhood Engagement, City of Lancaster
Angela Eichelberger

District Director, Office of PA Sen. Scott Martin

Sandra Garcia

South Central Regional Mgr. and Latino Affairs Mgr., Office of
US Sen. Bob Casey

Darryl Gordon

VP of Human Resources, The High Companies
James Kelly

Community Volunteer

Lyn Keough

Chair, Head Start Policy Council

Kareemah Mayer

Attorney, Barley Snyder

Corey Meyer

Supervisor, East Lampeter Township

Nicole Pedriani

Commercial Loan Officer/AVP, Mid Penn Bank
Dr. Elizabeth Powers

Associate Professor, Millersville University
Rodney L. Redcay

Mayor, Borough of Denver

Jake Thorsen

SoWe Neighborhood Director

Jamie Widener

Executive Director, Columbia Life Network
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