
YEAR IN REVIEW
Community Action Partnership of Lancaster County

2025



1,420,773.172,040

19,241

9,893

530

Survivors supported by
Domestic Violence Services

Households supported by
Utility Assistance

Families received
WIC benefits

Pre-K students enrolled in
Thrive to Five early learning

4,500
Free meals served to
community members
throughout our Health &
Nutrition Programs

41
Lancaster County seniors 
(60+) supported with resource 
and referral connection.

Pounds of food distributed
to partner food pantries

2,058
Home visits with Parents
as Teachers

BY THE NUMBERS NEIGHBORHOOD
REFLECTIONS

EARLY LEARNING

CACC “The pantry at Crispus Attucks is, in my
opinion, the best one in the area. Ever
since CACC merged with CAP, it’s been
a lot more organized and just overall a
great experience. Yahya and Josh are
awesome. I always get really great
items and they set it up to be as fair as
possible for all who visit.” - Georgia,
Neighbor. 

"Hello Miss Melanie! You've been a part
of DJ's journey and you've been a kind

soul and quite frankly authentically you!
I know it's your 'job' — but it doesn't
feel like work when you are here. It's

love and comfort and patience, and I
want you to know that doesn't go

unnoticed. You are shaping the minds of
our community and our children, and

thank you isn't enough." - Navia Taylor



Education  ·  32%

Safety & Empowerment  ·  7%

Health & Nutrition  ·  52%
Household Stability  ·  6%

A closer look at our functional expenses
by impact and supporting teams.

Program

96% of our functional expenses
support program work; only 3% support
administrative costs.

Administrative

Administrative  ·  3%

FINANCIALS
COMMUNITY ACTION

AGAINST FOOD INSECURITY

1,202,635 pounds of food 
has been distributed to our
pantries in 2025 alone.
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We meet people where they are—through every stage of life and
every season of need. In 2025, food access faced significant
challenges across Lancaster County. Federal funding cuts,
Pennsylvania's state budget impasse, and a 43-day federal

government shutdown created uncertainty for many families and
the organizations working to support them. Alongside neighbors,

community partners, local businesses, farmers, donors, and
volunteers, we found new ways to respond, ensuring food continued

to reach the individuals and families who needed it most.

Highlights from 2025:

Nourish the Neighborhood: Local restaurants partnered with CAP
by donating a portion of their proceeds, turning meals shared
across Lancaster into meaningful support for food access initiatives.

Rolling Roots Mobile Market: In partnership with local farmers
and community organizations, we expanded access to fresh, healthy
produce in Lancaster City and New Holland neighborhoods.



WE ADVANCE PROSPERITY THROUGHOUT LANCASTER COUNTY BY

ACTIVATING COMMUNITY, MOBILIZING RESOURCES, AND AMPLIFYING PARTNERSHIP

TO ENSURE EVERYONE THRIVES.

www.caplanc.org

SUPPORT THE WORK
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